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Executive Summary

1.

2.

3.

The Council is responsible for ensuring that its business is conducted in accordance 
with the law and proper standards, that public money is safeguarded and properly 
accounted for, and used economically, efficiently and effectively.  

The Annual Governance Statement attached at Appendix 1 explains how the Council 
has complied with “The Code” and meets the requirements of regulation 6(1) of The 
Accounts and Audit Regulations 2015 in relation to conducting a review of the 
effectiveness of the system of internal control and the publication of an annual 
governance statement.  

The Code of Corporate Governance is the document that sets out the governance 
principles which the Council are committed to and within which the Council conducts 
its business and affairs. Attached at Appendix 2 for consideration and approval is the 
updated Code of Corporate Governance 

Recommendation

4. That the Annual Governance Statement 2016/17 and the Code of Corporate 
Governance (as updated) be approved.

Reason for Recommendation

5. The Council is required under Regulation 6(1) of the Accounts and Audit Regulations 
2015, to produce an Annual Governance Statement to accompany the annual 
statement of accounts, which must be signed by the Leader of the Council, Chief 
Executive, Chief Finance Officer (Section 151 Officer) and the Monitoring Officer.  
The Audit and Governance Committee is required to approve the Annual Governance 
Statement.

The Code of Corporate Governance has been amended to reflect revised CIPFA 
guidance and requires consideration by the Audit and Governance Committee.



Key Points for Consideration

6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

CIPFA Guidance  – Delivering Good Governance

CIPFA released new governance guidance – Delivering Good Governance – which 
now supersedes the previous guidance issued back in 2007 and is to be applied from 
2016/17 onwards. 

The 6 core principles within the 2007 guidance provided the shape and foundation on 
which RBCs Code of Corporate Governance has been developed and written. The 
new Framework now has 7 core principles:

 behaving with integrity, demonstrating strong commitment to ethical values, 
and respecting the rule of law;

 ensuring openness and comprehensive stakeholder engagement;
 defining outcomes in terms of sustainable economic, social, and 

environmental benefits;
 determining the interventions necessary to optimise the achievement of the 

intended outcomes;
 developing the entity’s capacity, including the capability of its leadership and 

the individuals within it;
 managing risks and performance through robust internal control and strong 

public financial management; and
 implementing good practices in transparency, reporting, and audit to deliver 

effective accountability.

The Annual Governance Statement and Code of Corporate Governance have been 
reconfigured to the new principles.
 
Annual Governance Statement (AGS)

The purpose of the AGS process is to provide a continuous review of the Council’s 
internal control and risk management systems, and to provide assurance on their 
effectiveness and/or to produce a management action plan to address identified 
weaknesses areas for improvement in either process. At its most effective, the 
process of preparing the AGS adds value to the corporate governance and internal 
control framework of the Council. 

The Council’s External Auditor’s view is that the arrangements required for gathering 
assurances for the preparation of the AGS provide an opportunity for Councils to 
consider the robustness of their governance arrangements. In doing so, Councils 
need to recognise that this is a corporate issue, affecting everyone in the 
organisation.  It is also important to recognise that the purpose of the AGS is not just 
to be ‘compliant’, but also to provide an accurate representation of the arrangements 
in place during the year and to highlight those areas where improvement is required. 
This will also demonstrate to stakeholders what those arrangements are.

Directors Assurance Statement 

In compiling the AGS assurance, a review of the effectiveness of the Council’s 
systems of internal controls, as required by the Accounts and Audit Regulations 2015, 
has been conducted through the Directors Assurance Statement.

The Directors Assurance Statement has been developed against annual governance 
standards / best practice and has been directed towards both the Leadership Team 



6.8

6.9

and all Service Management Teams who have a collective responsibility for 
completing and signing off the self-assessments for each Service area in this context.

2016/17 Annual Governance Statement Action Plan – Summary of Progress

The Governance Board has been making significant progress in implementing and 
overseeing the actions highlighted within the Annual Governance Statement action 
plan 2016/17 attached at Appendix 3, and there has been progress in a number of 
areas as highlighted in the Annual Governance Statement.

Code of Corporate Governance 

The Code of Corporate Governance is the document that sets out the governance 
principles which we are committed to and within which the Council conducts its 
business and affairs. The Council is required to conduct an annual review of the 
application and adherence to the Code of Corporate Governance and formally 
produce an Annual Governance Statement (AGS) which sits alongside the Annual 
Statement of Accounts.  The Code has been amended to reflect the change in the 
core principles set out within the new Framework.

Alternatives Considered

No alternatives have been considered as compliance is mandatory

Costs and Budget Summary

7. No specific financial implications. The production of the AGS aligns with the 
production of the Annual Accounts and is published alongside the audited accounts 
which will be approved in July 2017.

Risk and Policy Implications

Our approach to risk management and governance is outlined within the AGS and 
the Governance Board will monitor risks.

The Council is required to prepare and publish an AGS to meet the statutory 
requirement set out in Regulation 6(1) of the Accounts and Audit Regulations 
(2015). Failure to do so could result in non-compliance with the requirements of the 
Regulations.

8.

8.1

Consultation

9.

9.1

The preparation of the AGS has been overseen and approved by the Leader of the 
Council, Portfolio Holder for Corporate & Resources and Directors, supported by 
senior management.

The Council has established a process whereby progress against the identified 
governance challenges is reviewed on a regular basis through the Governance 
Board, an officer- led body with overall responsibility for ensuring the objectives 
within the Code of Corporate Governance are achieved.

Background Papers Place of Inspection
10. None 
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